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Introduction

eb7 are market-leading experts in rights of light and daylight/sunlight matters. Our advice
unlocks the development potential of sites, pre-empting constraints and proactively
managing risks as they arise.

Working across all sectors, we advise a broad range of clients and work with leading
architects, project managers and planning consultancies.

Our services range from initial project feasibility advice to formal assessments and
development envelopes, planning reports and rights of light negotiations.

Our teams are also experienced in litigation support and alternative dispute resolution,
having defended our clients interests in expert witness roles across many contentious
matters.

Our team of experts have many years’ experience and a proven track record being involved

in the successful delivery of landmark projects across the UK, never losing sight of our core
values, eb7 and its employees are:

e Committed — to clients, to co-workers, providing timely service and best in class
solutions

¢ Engaged - engaged in continuous communications - from employer to employee
and client to organisation, creating loyalty and commitment from both parties

e Visionary - to provide innovative solutions to complex projects

e Holistic — to ensure there are no divisions or boundaries between services and
clients — so that eb7 is seen as one organisation

e Outcome Focused — our knowledge and expertise enable us to best serve our
clients, delivering commercially focused solutions
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Policy

It is the policy of eb7 to provide a range of services, which not only meet, but exceed the
expectations and requirements of our clients. We strive to deliver the highest possible
standard of work aiming for continual improvement and customer satisfaction.

Client service is an essential part of our quality process and to ensure this is fulfilled, all
employees receive training to ensure awareness and understanding of quality and its impact
on our service delivery.

It is the policy of eb7 to:

e give satisfaction to all of our clients and other stakeholders and interested parties
whenever possible, meeting and exceeding their expectations;

e comply with all legal requirements, codes of practice and all other requirements
applicable to our activities;

e strive to eliminate hazards, prevent injury, ill health and pollution;

e provide all the resources of trained and competent staff, equipment and any other
requirements to enable these objectives to be met;

e ensure that all employees are made aware of their individual obligations in respect
of this quality policy;

e seek continual improvement in the effectiveness and performance of our
management system.

This quality policy provides a framework for setting, monitoring, reviewing and achieving
our objectives, programmes and targets.

To ensure the company maintains its awareness for continuous improvement, our systems,
work practices and procedures are regularly reviewed by Senior Management to ensure they
remain appropriate and suitable to our business. The Quality System is subject to both
internal and external annual audits.
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